ABSTRACT
support people in alieviating them from squalor and starvation. Many foundations such as Rockefeller Foundation and Ford Foundation are typical picture of NGOs that are touching the lives of the masses. These family foundations have endowments in the billions, but most family foundations are much smaller, tend to fund locally, and often have little to no professional staff.
Likewise in some parts of the world, community Foundations tends to play active role in touching people's lives, are public foundation and constitute an important assets of many donors. They work to improve their local communities areas such as grant-making, awarding scholarships, and providing services to donors. They have become very active in providing donor-advised funds for donors besides seeking support from a variety of sources, the fundraising program also seek both ongoing financial support and episodic support. Such funds are usually unrestricted and represent a large percentage of annual income. Also some NGOs derives fund from sales of products and services. While some nonprofits own stores or provide services that can represent a substantial income stream. The Girl Scouts is one obvious example with its annual sale of Girl Scout cookies, and Goodwill Industries is probably the largest nonprofit retailer. A symphony or theater earns income through the sale of tickets. Earned income must be related to the mission of the organization or it can be taxed as unrelated business income, A grant-giving organization such as a foundation may provide restricted funding for a particular project or program, or unrestricted funding to help cover the over head cost of running the organization. More important some NGOs heavily relied on endowment income which is another source of funding NGOs. Many large nonprofits, particularly higher education institutions and healthcare organizations build up large endowment funds that produce interest that is used to support the organization. Episodic funding can come from foundation or corporate grants, special events, or abequest. These funds may be restricted to one purpose or devoted to unrestricted use by the nonprofit. In another development, capital campaign also serve as important source of NGOs fund. Capital campaign is a multi year fund raising campaign goal such as funding new building, raising funds for a particular project such as cancer research. In another development most of the NGOs have developed planned giving; most NGOs now have planned which enable a donor to confer a gift at the time of his or her death or to give a large gift immediately while receiving income during the donors life. A good fundraising plan will include a balance of these techniques and sources.
Establishing unrestricted, ongoing funding is the most important, followed by other funding that will grow the organization and ensure its future (Batti, 2014; CounterPart, 2015) .
THEORETICAL FRAMEWORK

The Theory of Collective Action
The theory postulates that there is need to examine the actors in studying policy implementation such as the family, neighborhood, community, governments (federal, state and local government), nations and alliance of nations and payoff if all of them cooperate to implement the policy. The theory emphasizes the identification of problem as well as building 1. Decisions about strategies are made independently and simultaneously.
2. All participants have common knowledge of the exogenously fixed structure of the situation and of the payoffs to be received by all individuals under all combinations of strategies.
3. No external actor (or central authority) is present to enforce agreements among participants about their choices. If such a game is finitely repeated, and everyone shares complete information about the structure of the situation, the predicted outcome of non-cooperative game theory for each iteration of the game is again the Nash equilibrium of the constituent game. The assumption is that if people would not cooperate in the last game of a series, they would not cooperate in the second-to-last game, the third-to-last game. All the way back to the initial game. The extensive tentative research has shown that collaboration in finitely repeated social dilemmas is much higher than predicted using backward induction while it does decay over time as the last iteration of the series is approached . A rich array of theoretical speculations, formal game-theoretic models, and computer models of evolutionary processes have generated a long list of structural variables that are frequently postulated to affect the likelihood that a set of participants will be able to achieve outcomes greater than the deficient Nash equilibrium-or, the cooperators' dividend. Let us first focus on structural variables that do not essentially depend on a situation being repeated. These include:
1. The number of participants involved; 2. Whether benefits are subtractive or fully shared (i.e., public goods vs common pool resources). (Hudson, 2002; Kamat, 2003; Jafar, 2007; Jimena, 2008; Hannah, 2014) .
THE CONCEPTUAL FRAMEWORK
Based on an extensive literature review, a conceptual framework of the function of NGOs in environmental governance is developed, focusing on five core aspects -public awareness, engaging the participants, trust, resource and leadership -that define the position of NGOs in a governance system in relation to game theory (Bernstein, 2010; Sedlacek, 2014) . The NGOs strategy in provision of goods and services might be significant in this era of neo-liberalism (Huang, 2012) . 
THE METHOD OF DATA COLLECTION
FINDINGS
The figure below shows the model generated from the data analysis. 
Figure-1.3. informants on funding
Source: Author computation, 2016 There are windows of opportunities or areas that exist within countries that sometimes
NGOs fail to exploit due to lack of awareness that the opportunities exist. A typical example of this is government funds available to NGOs were not accessed by civil society organizations due to inadequate awareness about the availability and the procedures involved to access the funds. 
Some informants also added
The problems of managing NGOs with branches in numerous countries also raised concerns.
The complications came due to the incapacity to outline suitable ranks of self-government on policy issues. The subsidiary staff often complain of being isolated by the staff in the headquarters In addition, many staff are not loyal to their superior at the headquarters and the headquarters staff often tries to exercise control to the staff at the subsidiary, all this often create confusion (14:3 & 15:2).
Limited member ship is another problem facing NGOs in third world states, some NGOs have members but many do not. NGOs face problems of lack of membership due to lack of trust, many people do not trust their activities, being that they misinterpret their basic aims and objectives some see them as agent of imperialism which affect their growth and development.
Corruption
Figure-1.6. Informants on Corruption
Source: Authors computation, 2016 NGOs are no more immune to corruption than organization in other sectors, many NGOs could not see the light of the day due to corruption that bedevil them, some after collecting the grant meant for development, they will divert it for their private end, which raises concern on the sustainability of NGOs. Corruption takes many forms such as nepotism, clientism, bribery, fraud, and double funding, the effect of it is that diversion of monies meant for developmental programmes to other areas outside which the money was meant for.
The report of the Transparency international also show that some NGOs were found in corrupt related issue on procurement, transport, food and medicine distribution and use of building materials among the most vulnerable areas to corruption. There is no doubt that adopting a pro-active and transparent approach to dealing with corruption change the performance of NGOs, in another development, there are signs that NGOs are changing, keen to show better operational efficiency and accountability(19:1& 18:1).
Further more, informants also added that NGOs sometimes fail to meet the requirements imposed a country's or donors legal system and this makes them lose the public's trust. Many organizations lack sound systems for financial management, program monitoring and evaluation and managing overall program performance that ensure they consistently earn stakeholders trust (10:4 & 18:1).
In another development informants added that: trigger query which is a warning to improve their performance or risk dismissal from the job (13:3 & 19:2) .
In addition to the above, informants also added that:-In these organizations you will find some of the most dedicated individuals, focused on the most challenging issues facing humanity. They defy odds, surpass expectations, and develop programs that benefit millions, but affected by time constraints (7:3 & 17:2).
In addition to the above, informants said that Poverty is the major problem, people cannot spare their time because they need to source for what to eat, many house hold in developing world are not sure of where to get afternoon food due to level of poverty as a result, they don't have time to form NGOs(15:1).
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DISCUSSION
The finding of the study reveals that NGOs were found to be weak in area of staff development such as recruitment, assignment and payoff as per human resource advance and management. Not entirely individuals employed by NGOs are paid, particularly the volunteers. The paid staff receives lesser pay than their counter part in the public service. They have tiny structural and practical skills and poor quality of training or lack of importance attached to training this is in line with the findings of (Bibi et al., 1995; Raustiala, 1997; Smith et al., 1998; Pitner, 2000; Reimann, 2006) .
The study also discovered that community believes affect the NGOs, some communities do misinterpret the vision and activities of NGOs and see them as antagonist due to the fact that the aims probably contradict their doctrine or lack of clear understanding of the aims and objectives of the NGOs. In another development the leaders also constitute hindrance to the development of NGOs, some community leaders in third world state do not support their activities, at the same time illiteracy and poverty also affect community mobilization, the finding is rhyme with the results of studies of (Grugel, 2000; Schwartz, 2004; Teegen et al., 2004; Bräutigam and Segarra, 2007; Boulding, 2010; Lencucha et al., 2010; Watkins et al., 2012) .
Most of the third world states are affected from the effects of corruption, like wise NGOs are not excluded. The report of Transparency International reveal that some NGOs were found in corrupt related issues such as procurement, transport, food and medicine distribution and use of building materials among the most vulnerable areas to corruption. It poses short-term risks to an NGO's reputation as well as sustainability of those NGOs in third world states. The study also reveals that there are many instances where the funding of NGOs were stopped due to allegation of corruption which led to the closure or suspension of the organization. The findings rhyme with (Fisher, 1997; Nelson, 1997; Carapico, 2000; El-Gawhary and Krista, 2000; Ahmad, 2003; Okafor, 2004; Kim et al., 2011) that conducted similar studies.
Also funding remains the greatest challenge of NGOs in third world countries. Most of the companies that NGOs receives support are also facing financial difficulties. In addition to the above there are also some sources of fund generation for NGOs growth and development that many third world countries NGOs are not aware of. NGOs fail to exploit many sources of funding due to lack of awareness that the opportunities exist. Government funds available
were not accessed by civil society organizations due to inadequate awareness about the availability and the procedures required to access the funds. The findings are in line with the works of (Benthall, 1995; Nelson, 1997; Clark et al., 1998; Carapico, 2000; Ahmad, 2003; Paul, 2003; He and Murphy, 2007; Berkovitch and Gordon, 2008; Kim, 2009; Kim et al., 2011) Finally, NGOs development is about people, people who require institutions and information to enable their participation. There are no quick fixes, it requires time and commitment. The reasons for declining NGOs in third world states is a consequence of poor time management --such as overly heavy loads or trying to squeeze in the demands of a job, members may attempt to
